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MEETING AT THE STATE DEPARTMENT 
August 30, 1963, 2:30 PM -- Subject: Vietnam 

Present: Vice President, Secretary Rusk, Secretary McNamara, 

Secretary Dillon, General Carter, General Taylor, General 
Krulak, Deputy Secretary Gilpatric, Director Murrow, 
Ambassador Nolting, Assistant Secretary Hils man, 

Mr. Helms, Mr. Colby, Mr. Bundy, Mr. Forrestal, 

Mr. Bromley Smith 

/ 

Secretary Rusk opened the meeting by requesting an analysis of reports 
received from the field estimating forces loyal to Diem and forces loyal 
to the generals 1 coup. 

General Taylor, in summary, said the Presidential Guard and Special 
Forces were on Diem's side. Other generals may or may not be loyal 
to Diem. 


Secretary Rusk reminded the group of its obligation to the President. 

It was not clear to him who we are dealing with and we were apparently 
operating in a jungle. 

Secretary McNamara predicted that a coup would fail if the plan of 
Lieut. Colonel Tho is used. If the generals used this plan, it won't 
come off. We don't know of any other plan and we must get General 
Harkins in touch with the Vietnamese generals. We should not give 
U.S. support until General Harkins is in touch with the generals. 

Mr. Helms pointed out that there is no hard evidence that the generals 
have a plan. It appears that Colonel Tho is being looked to to do the 
coup planning. He added that we had a report about a four -stage plan 
of the Nhus. We are now at stage three. If Nhu makes himself Prime 
Minister and brings in other officials, we have to make a decision. If 
a coalition government is formed and that coalition ceases prosecuting 
the Buddhists, the appearance of a change for the good will be created. 

We would then face a decision as to our attitude toward Nhu's government, 

Secretary Rusk commented that we are not against Nhu as an individual, 
but we are opposing him because of the way he and the Diem — 
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Mr. Colby added that Nhu won’t change his idea that the way to run 
Vietnam is to set up strategic hamlets and run a personalized 

government. 

Ambassador Nolting predicted that Nhu would not go to Ho Chi Minh 
or accept a compromise with the Communists. He said Nhu might 
cause trouble in Laos or Cambodia, but he would not give in to the 

Communists . 

Secretary McNamara repeated his Earlier request that we draw up 
a list of the contingencies we face. 

I 

Secretary Rusk mentioned de Gaulle’s statement on Vietnam and asked 
whether we knew if the Vietnamese generals were talking to the French. 
Both General Carter and Mr. Colby replied that we had no reports that 
any such conversations had been held. 

General Carter stated his view as follows. Nhu had known of the U.S. 
actions with the generals for at least two days. The generals were 
now backing off from a coup. Nhu was now trying to get our require- 
ments. The possibility of a coup by the generals is out. He predicted 
that in a week Nhu will have eased off the situation and Saigon and the 
Vietnam countryside will accept Nhu as the head of the government, 
support of his prediction, he listed the following indicators. Madame 
Nhu is silent and the Buddhists are being let out of jail. The arr ® s *® 
students are being freed and the curfew is being eased. Diem and Nhu 
are backing off because they know what is in our minds. They are now 
seeking to make the changes that we have been demanding with the aim 

of achieving a reconciliation with us. 

Mr. Helms agreed with General Carter. The crux of the matter is the 
unknown attitude of the Vietnamese people. We do not know whether 
Nhu would be content to drop out of the limelight and return to his posi- 
tion as an advisor to Diem. This may well be the Diem/Nhu plan. 
Secretary McNamara said: "Doesn’t this all mean that the generals 
have no plan?" Mr. Bundy responded that no one had said the generals 

had a plan. 

Ambassador Nolting said that earlier the generals had said they had a 
plan but nothing happened. 



- 3 - 


•* 



x— «cr 


Secretary Ru.sk said, we ought to look at the contingency of Diem 
and Nhu easing off the pressure'in an effort to win everyone’s sup- 
port. Then they would arrest the generals and the situation might 
spin along as it is for quite a while. 

Last Saturday the view was that the Vietnamese generals were ready 
to act and would do so without the U.S. hand showing. One week later 
there does not appear to be much gristle. We should get to Ambas- 
sador Lodge the list of indicators we have and question him about 
these. If there is no power in the coup, then there is no chance to 

bring it off. / 

Secretary Dillon commented tha^ Ambassador Lodge appeared to 
doubt he had much to work with and doubted that there would be any 

move to a coup* 

Mr. Hilsman predicted that if Nhu*s plan succeeds, and if the generals 
have no coup plan, then no action can be taken* 

Secretary Dillon said there would be no move against Diem unless we 
pushed it. 

General Taylor asked whether we accepted the situation in which no 
move would be made by the generals* Mr* Hilsman responded that 
there is a great difference between supporting a coup and pushing 
the generals into a coup. 

General Taylor recommended that' we get word to General Harkins 
urgently that he is to do no more than listen to the generals. 

Secretary Rusk commented that if the generals have no plan, then 
General Harkins won’t push and all is over. Everyone here and in 
Vietnam is in the dark. 

hlr. Bundy asked what we do if Nhu moves to arrest the plotting 
generals. Secretary Rusk referred to a contingency paper which 
was based on the assumption that the generals had gone to the point 
of no return. He suggested that we discuss again whether we can or 
cannot win the war with Nhu. 


Following a discussion of various contingencies, it was clear that no 
one present wanted to change outstanding instructions to Ambassador 
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Lodee but that we should tell him of our feeling that we were 
deaSg withshadows and not reality insofar as the Vietnamese 

generals were concerned. 


/Bromley Smith 




